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BBAPL’s Project
Readiness &
Risk Elimination

Checklist

ENSURE YOUR CONSTRUCTION OR
INDUSTRIAL PROJECT IS SET UP
FOR SUCCESS

BHARGAVA BUILDING ATELIER PVT.

LTD. (BBAPL)

www.bbapl.in
0751-2433176/77
@ +91-9826246999
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Executive Summary:

Project Readiness & Risk Elimination:
The Foundation of a Successful
Project

Construction and industrial projects are high-stakes ventures involving
significant capital, tight timelines, complex coordination, and strict
regulatory requirements.

Any lapse in early-stage planning or risk management can lead to cost
overruns, delays, compliance failures, or even structural disasters.

According to industry studies:

» Projects with a readiness checklist are 30% more likely to be
completed on time

« Pre-execution risk audits reduce rework and cost overruns by
25%

e Projects with integrated PMC and testing oversight reduce
defect rates by 40%

40+ Years, 150+ Projects, ¥500+ Cr Total Project Value Supervised

Zero Compliance Failures | 98% On-Time Project Kick-offs
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Executive Summary:

BBAPL’s Strategic Role in Readiness
& Risk Management

With 40+ years of expertise across project types, BBAPL

ensures your project starts right and stays on track:

BBAPL'S EXPERTISE HOW IT ADDS VALUE

MATERIAL TESTING

READINESS CHECKLIST & IDENTIFIES CRITICAL GAPS EARLY
SITE AUDITS AND IMPROVES PLANNING
ACCURACY
REGULATORY ENSURES FASTER APPROVAL
COMPLIANCE SUPPORT CYCLES AND REDUCES LEGAL
DELAYS
NABL-ACCREDITED GUARANTEES STRUCTURAL

QUALITY AND DURABILITY

DESIGN & CONTRACT
DUE DILIGENCE

MINIMIZES FUTURE COST
ESCALATIONS AND
COORDINATION ISSUES

PMC OVERSIGHT
ACROSS PHASES

BRINGS CLARITY, COORDINATION,
AND CONTROL ACROSS
STAKEHOLDERS
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BHARGAVA BUILDING ATELIER PVT. LTD.

Why Project
Readiness Matters

Projects with proper readiness & risk elimination
consistently outperform.

More likely to
finish on time
Fewear cost
overruns

' Reduction in
{3

safety incidents

BBAPL’s 4-Step Readiness &
Risk Elimination System

SITE READINESS Flags risks & provides
AUDIT technical direction

DESIGN & Aligns design intent with

CONTRACT timelines & budget
REVIEW

STATUTORY Accelerates compliance with
APPROVALS local authorities

SUPPORT

T%EALCTESTING Ensures lasting quality &

OVERSIGHT transparent execution
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Project Readiness
Framework or Diagram

The Impact of Project Readiness
on Your Construction Project

Only 1% of construction projects
are delivered fully on time, on
budget, and to quality
expectations without a structured
readiness framewaork.

Projects succeed when
readiness replaces risk

BBAPL TEAM

Project readiness is the single biggest factor
influencing project success. Without a
proper readiness framework, even the best
designs can fail due to execution,
compliance, or quality issues.

At BBAPL, we ensure your project is 100%
prepared before ground is broken.

Feasibility
Study Analysis

Asgess budget, scope, site (Cinrcact delaind sod Insteg, matisl

viability, and statutory compliance investigation, ervicamental study, ard

requirements to validate the Vopogriphioal ssssvamants tu wiabish
project’s go-ahead.

Technical Execution
Planning Strategy

Coordinate scchitsciural, sbhsctursl, MEP, Daofine coniraclor seepe, pracunament
and Vailidate g5, planning, quaslity Chackpoints, and digital
materisls. and Bmelines. meparting systems.

Monitoring & Quality
Assurance

‘tracking, and doviatlon chocky to ensuns

From Feasibility to QA, BBAPL's Project
Readiness Framework safeguards your
investment, enhances quality, and
ensures fimely delivery.
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Risk Categories and
Elimination Measures

To identify key risk categories in construction/industrial
projects and highlight effective measures BBAPL uses to
eliminate them.

Risk Category

Examples

Incomplete/uncl

Potential
Impacts

BBAPL’s Risk Elimination
Measures

Technical drawing review,

. Delay, cost . e
: . ear drawings, late Y, design validation workshops,
Design Risks . overruns : N
revisions architect coordination
Scope creep, PMC-based cost tracking,
. ) Budget
Cost Overruns estimation overshoot change order control, BOQ
errors, inflation verification
Use of
substandard .Structu rgl NABL-certified lab testing,
Quality Risks materials, lack of failure, project material audit checkpoints,
certified testing rework QA checklists
Missing statutor . .
. a grovals y Penalties, Pre-construction approval
Compliance PP ’ stoppage of audit, statutory checklist,
Risks outdated work liaison services
documents

Schedule Risks

Delays in material
delivery, labour

Timeline shift,

Procurement monitoring,

idle costs manpower forecasting
shortages
. Site safe(;té/rlapses, Accidents, Trained site engineers, daily
Execution poor rework, QC reports, digital site
Risks workmanship, lack . L
. disputes monitoring
of supervision
Misalignment . Centralized d tati
Communicatio PR Conflicts, entralized documentation,
A Risks tract oi delays in PMC-led client meetings,
contractor, an decisions reporting dashboards

consultants
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K Risks /

Top 5 Risks in Construction
Projects

4 N

Top 5 Risks in Construction Projects

40%

30%

20%

10%

% Occurrence in Past Projects

0%

CostOverruns Design Risks  Quality Risks Compliance Execution Risks

35% 25% ‘ 20%

COST OVERRUNS DESIGN RISKS QUALITY RISKS

| ®

15% °%

COMPLIANCE RISKS EXECUTION RISKS
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Impact of BBAPL’s
Interventions on Risk
Reduction

RISK CATEGORY BEFORE BBAPL AFTER BBAPL
Cost Overruns 35% 10%
Design Risks 25% 8%
Quality Risks 15% 3%
Compliance Risks 20% 5%
Impact of BBAPL's Interventions on Risk Reduction
Before BBAPL [ After BBAPL
40%
35%
30%
25%
20%
20%
10% .
0%
Cost Overruns Design Risks Quality Risks Compliance Risks

o

Risk Category

/
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BBAPL’s Statutory
Compliance Services:
Keeping You Legally Ready

FACTORY LAYOUT & STRUCTURAL APPROVALS

We help secure factory layout and elevation approvals from
the Chief Inspector of Factories (MP), and provide structural
stability certification for existing and new buildings through

competent Chartered Engineers.

FIRE SAFETY COMPLIANCE

We assist in obtaining Fire NOC and conduct fire & safety
training through government-approved bodies to ensure
your team is prepared and compliant.

ENVIRONMENTAL CLEARANCES

We manage the renewal of air, water, and hazardous waste

consents, and help obtain Consent to Establish (CTE) and
Consent to Operate (CTO) from MPPCB, Bhopal, for new and
ongoing projects.

SAFETY AUDITS & EQUIPMENT CERTIFICATION

We conduct IS 14489 safety audits via authorized auditors
and provide certification for lifting tools and tackles by
competent professionals.

LICENSING & EMERGENCY PREPAREDNESS

We support factory license renewal and prepare Onsite
Emergency Plans, including conducting mock drills as

per the Factories Act and the Disaster Management Act.

BBAPL's compliance team has successfully enabled 100+
industrial clients across MP to operate legally and safely
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Pre-Construction
Readiness Checklist

e Need a BBAPL Readiness Audit?

e Our experts can assess your project readiness in 7 days flat.

A clear and structured guide to ensure your site is truly ready to build.

Checklist Item

Details

Status

Remarks / Notes

Land Ownership &
Title Verification

Ensure clear legal ownership,
title deed, and no disputes.

o Pending o Done

Land Use Zoning
Check

Confirm the land is approved
for intended use

o Pending o Done

Soil Testing

Conduct geotechnical
investigation to determine soil
strength & type.

o Pending o Done

Recommended by
structural engineer.

Topographical

Identify contours, levels, and

o Pending o Done

Survey existing features.
Government Environmental, building plan o Pending o Done
Clearances approval, and municipal NOCs. &

Utilities Availability
Check

Assess access to water,
electricity, sewage, and roads.

o Pending o Done

Architectural &
Structural Planning

Initial drawings, concepts, and
consultant appointments.

o Pending o Done

Budget & Timeline
Forecasting

Create tentative project

budget and duration estimates.

o Pending o Done

Risk Assessment &
Site Feasibility

Analyze any environmental,
logistical, or legal risks.

o Pending o Done
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How Ready Is Your Project?

Use this quick self-assessment tool to evaluate your project's readiness before

execution begins.

READINESS MATURITY SELF-ASSESSMENT

For each checklist item below, rate your current status on a scale of O to 2:

¢ O =Notdone

e 1= Partially done

¢ 2 =Fully done and verified

CATEGORY CHECKLIST ITEM SCORE (0-2)
Site & Soil Site survey and soil testing 100102
completed
, All required approvals (CTE,
Statutory Compliance Fire NOG, etc.) in place oOolo?2
Final -for- tructi
GFC Drawings Finalized inal good-for-construction 000102
drawings issued
R BOQs verified and
Budget Finalization contracts signed oOolo?2
Team Mobilization Site engineers and key 000102
vendors mobilized
Long-I it
Material Planning ong-lead items and oOolo2
sample approvals mapped
Risk Review Done De@gn and sched}JIe risks oOolo2
reviewed by technical team
Quality Measures QA/QC ple.\n a.nd checklists oOolo2
finalized
Safety P q Site safety and emergency 00olo?2
atety Preparedness protocols documented
Site engineers and ke
PMC or Oversight Setup vendirs mobilized Y oOolo2
Total Score: /20

ll



Interpret Your Score:

Score Range Readiness Level Recommended Action

Proceed with confidence, you’ve

8 17-20 i

= Project Ready to Launch ]

2

] Minor risks exist, consider BBAPL
Ll . ’

= - Partially Read : .

E L1l artially Ready review/audit.

<

2

S Below 13 High Risk of Delays/Issues Contact BBAI.DL |mme'd|ately fo'r 2
3 comprehensive readiness audit.
<

>

<

S

o

<

I

om

B info@bbapl.in www.bbapl.in
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Real Impact: Saving Time &
Costs through Readiness
Audits

Client: Confidential Industrial Client, Gwalior

e Project Type: 100,000 sq. ft. Manufacturing Facility
e Project Value: ¥10 Crores
e BBAPL's Role: Pre-construction audit » Design due

diligence « PMC advisory

The Challenge:

Before execution, the client faced critical risks:
e Incomplete structural-service coordination
e Overstated quantities in BOQ leading to inflated cost

e Delays in statutory environmental approvals

13



BBAPLs Intervention:

e Performed a detailed design coordination audit, identifying 7
major conflicts

e Reviewed and corrected the BOQ, reducing projected cost by
over 10%

e Accelerated statutory approval process via pre-check
documentation

e Proposed an optimized execution sequence to minimize idle

time

The Outcome:
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Averted 3—4 weeks of potential delay

1.1 crore in cost savings through BOQ adjustments
Faster environmental clearance by 15+ days

Clearer alignment between client, architect, and engineers

Client Feedback:

BBAPL identified risks we hadn’t even considered.
Their early involvement helped us control costs and

~

avoid serious delays

~ > b4
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Why BBAPL? Because Getting It
Right at the Start Is Half the Battle

Won

BBAPL Advantage

What It Means for You

40+ Years of Domain Experience

Deep understanding of local challenges and regulations

Integrated Testing & PMC Capabilities

One-stop for quality, cost, and compliance control

NABL-Certified In-House Lab

Assured material quality, zero delays in external testing

Proven Risk Mitigation Framework

Structured prevention of cost/time/compliance risks

Strong Public and Private Sector Portfolio

Trusted by governments and industries alike

Digital Site Monitoring & Reporting

Real-time visibility, better control




Our Services: Covering Every
Stage of Your Project Lifecycle

Pre-Construction:

Project Feasibility Studies @
Design and Contract Due Diligence g h
Material Testing and Site Audits \
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During Construction:
e PMC Services

e Daily QC Reports

e Digital Monitoring

e Cost & Schedule Control

Post-Construction: I I

e Final Testing & Certification

e As-built Documentation

e Project Closure Audits _ I




Trusted by Institutions, Industry
Leaders, and Governments Alike

‘ ‘ BBAPL’s material testing services were thorough, timely, and \
professional. Their detailed reports and clear

recommendations helped us make confident decisions. A
trusted partner for quality assurance.

\ Madhya Pradesh Housing Board ,,

‘ ‘ Collaborating with BBAPL was an excellent experience. Their \

attention to detail and commitment to timelines ensured our

facility upgrade was smooth and efficient. Truly a dependable
partner in design and execution.

JKTYRE
\
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UNIVERSITY

GWALIOR = MP = INDIA
'CELEBRATING DREAMS'

("l CG Power and
< Industrial Solutions Ltd.

& PunjLioyd L

W /L T4 7 S

tevdl RANBAXY
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Let’s Set Your Project Up
for Success — Right From
the Start

Want BBAPL to conduct a Readiness & Risk Audit for
your upcoming project?

<< bl

Scan here and let’s start
the conversation!

www.bbapl.in

0751-2433176 | 77

@ +91-9630150426 | +91-9826246999

© info@bbaplin
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