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IS 14489 Safety Audit

A Quick Preparation Guide for Project Heads
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Why IS 14489 Compliance Matters Now

India’s construction sector is growing fast. Projects worth more than X111 lakh crore are
underway under the National Infrastructure Pipeline.

But with this growth comes risk.

Construction accounts for nearly 11 percent of workplace fatalities in India, and over 48,000
workers die each year due to occupational accidents. Because of this, authorities are
increasing unplanned safety audits and tightening enforcement of IS 14489.

For project heads, safety compliance is no longer optional. It directly affects audit outcomes, site
continuity, and worker lives.

What IS 14489 Covers
IS 14489 is the Indian Standard Code of Practice for Safety in Construction.
It focuses on:

Scaffolding and work at height
Electrical safety

Personal protective equipment

Fire safety and emergency response
Safe material handling and storage
Worker training and supervision
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The goal is simple.
Reduce accidents and build a strong safety culture on construction sites.

High-Risk Areas Auditors Focus On
During an IS 14489 audit, inspectors pay close attention to:

Scaffolding stability and access

PPE availability and actual usage

Electrical earthing and temporary connections
Fire extinguishers, signage, and evacuation routes
Safety training records and inductions

Site housekeeping and material storage

Weakness in any one area can trigger observations or penalties.

7-Step IS 14489 Audit Preparation Framework

Step 1: Pre-Audit Site Assessment
Walk the site with a compliance mindset. Identify visible gaps before auditors do.

Step 2: Documentation Review
Ensure safety policies, SOPs, risk assessments, and training records are updated and signed.

Step 3: Physical Safety Checks
Inspect scaffolding, electrical systems, PPE, and fire safety equipment.

Step 4: Safety Training Readiness
Confirm inductions, toolbox talks, and task-based training are conducted and recorded.

Step 5: Workforce Engagement
Involve workers through toolbox talks, safety committees, and feedback systems.

Step 6: Mock Audits
Conduct internal or external mock audits to simulate real inspection conditions.

Step 7: Audit-Day Preparation
Assign a site contact, organize documents, brief workers, and keep the site orderly.

Essential Documents Auditors Expect
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Keep these ready and accessible:

Safety policy and standard operating procedures
Risk assessment and hazard identification reports
Training and induction records

Equipment inspection and maintenance logs
Incident, accident, and near-miss reports
Emergency response and evacuation plans

Missing or outdated documents are one of the most common audit failure reasons.

BBAPL’s Approach to IS 14489 Compliance

At Bhargava Building Atelier Pvt Ltd, safety audits are treated as improvement tools, not
threats.

Our approach focuses on:

Early gap identification

Strong documentation systems
Practical site-level safety controls
Continuous training and awareness
Mock audits before official inspections

This structured method has helped us maintain consistent audit success across projects.

Key Takeaway for Project Heads

Do not prepare for IS 14489 audits only when a notice arrives.
Sites that stay audit-ready:

Avoid penalties and stoppages

Protect workers
Improve productivity

Reduce legal and operational risk

Safety compliance is not a cost.
It is a project continuity strategy.



Call to Action

Want to make your site IS 14489 audit-ready?
BBAPL supports project heads with:
Pre-audit assessments

Documentation support

Safety training programs
Mock audits and corrective action plans

Because every worker deserves to return home safely.
Connect with BBAPL:

Bhargava Building Atelier Pvt Ltd.
Your trusted partner for industrial compliance, design, and construction solutions.

Head Office: F-123, Vijaya Nagar, Gwalior — 474001 (M.P.), India

Lab Address: Argade Ki Gali, Lashkar, Gwalior, Madhya Pradesh — 474009
Landline: 0751 2433176 /0751 4700005

Phone: +91-9630150426

Follow Us:
Facebook:

https://www.facebook.com/people/Bhargava-Building-Atelier-Pvt-1.td/61577999634318/

LinkedIn: https://www.linkedin.com/company/bhargava-building-atelier-pvt-1td-bbapl/
X (Twitter): https://x.com/BBAPL,_



https://www.facebook.com/people/Bhargava-Building-Atelier-Pvt-Ltd/61577999634318/
https://www.linkedin.com/company/bhargava-building-atelier-pvt-ltd-bbapl/
https://x.com/BBAPL_

	IS 14489 Safety Audit 
	A Quick Preparation Guide for Project Heads 
	Why IS 14489 Compliance Matters Now 
	What IS 14489 Covers 
	High-Risk Areas Auditors Focus On 
	7-Step IS 14489 Audit Preparation Framework 
	Essential Documents Auditors Expect 
	BBAPL’s Approach to IS 14489 Compliance 
	Key Takeaway for Project Heads 
	Call to Action 


